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— Al GOVERNANCE

Without a governance
system, Al adoptionis
Chaos by dGSlgn. Governance becomes

infrastructure, nota
From concept to ROI, Dofinity provides the governance needed to manual approval layer.
scale Al with control, compliance and cost discipline. Policy, ownership, security and

auditability are built into the

layer where Al actually runs.
Start a Readiness Assessment See the governance coverage

— THE MANAGEMENT PROBLEM

Al adoption is accelerating faster than enterprise control.

o1 02 03 04 05
“What are we “Why are we “Who owns the “Can we prove “Where is the
running?” duplicating it?" risk?" compliance?” money going?”
Shadow Al and an Duplicate tools and Unclear accountability Audit and regulatory Uncontrolled cost and
incomplete inventory. vendors across teams. for systems and exposure discovered too usage as adoption
decisions. late. grows.

These are not five separate problems. They are symptoms of one missing governance system.

— THE TRANSFORMATION

What changes when governance is in place.

WITHOUT GOVERNANCE WITH DOFINITY
Shadow Al -> ® Al visibility
Fragmented decisions - @® Consistent controls
Reactive compliance - @® Continuous readiness
Uncontrolled spend - @® Governed economics

— GOVERNANCE COVERAGE

Seven disciplines. One governance system.

Six governance disciplines define how Al is owned, controlled and assured. The seventh - Technology - makes
those controls operational.

Strategy & Organization Policy & Control Security
Risk classification, roles, ownership. Usage policy, approved vendors. Guardrails & threat protection.
Legal & Regulatory Finance & Cost Operations
GDPR, EU Al Act, audit-ready. Budget controls, cost attribution. Monitoring, audit logging, incident response.
Technology

4 )

Al Gateway
The enforcement layer that operationalizes the disciplines above on every model, agent and
vendor call.
g J
APP MOD SEC LOG

APPLICATIONS & AGENTS APPROVED MODELS & POLICY & SECURITY MONITORING & AUDIT
Every application, copilot and VENDORS Guardrails, access rules and threat Every call is logged for audit and
autonomous agent in the enterprise. Only vetted models and providers checks run inline. incident response.

are reachable.

— GOVERNANCE JOURNEY & MEASUREMENT

Four stages. Five measures. One operating rhythm.

01 02 03 04
Initiate Establish Scale Maintain
Inventory & assess. Put policies & controls live. Extend across units & vendors. Monitor, audit & improve.

MEASURE WHAT IMPROVES

Visibility Control Velocity Economics Assurance
Inventory coverage Policy coverage Approval cycle time Cost attribution Audit & monitoring

THE BUSINESS CASE

The risk and value case for Al governance is
already measurable.

Higher average breach cost associated with Fewer reported Al-related risks among Of executives say Responsible Al
high levels of shadow Al. [1] organizations with clearly defined improves ROI and organizational
Responsible Al principles. [2] efficiency. [3]

[1] IBM / Ponemon Institute, Cost of a Data Breach, 2025. [2] EY Global Responsible Al Pulse Survey, 2025. [3] PwC US Responsible Al Survey, 2025.

— WHY DOFINITY

Strategy to implementation Governance where Al actually runs
[ ]
One partner across the full governance Controls technically enforced through the
DeSIgned to move lifecycle. Al Gateway.
from governance
[ ] [ ]
Intent to operating
° Vendor-neutral by design Operated, not merely designed
reallty° Governance is not tied to one model or Dofinity maintains governance as Al
platform. adoption evolves.

Delivered directly, or alongside the
consulting and systems-integration partners
you already work with.
Proven in regulated, production environments

Real experience where audit and governance requirements are already non-negotiable.

SELECTED ENGAGEMENTS

Q@D Ogen ® SHVA Tidhar
Governance = i

in practice FINANCIAL SERVICES PAYMENT INFRASTRUCTURE REAL ESTATE & CONSTRUCTION
Turning Al experimentation into governed Al pilot = governed underwriting Al coding - governed development Personal Al tools - governed
enterprise adoption. enterprise services

— NEXT STEP

Al Governance Readiness
Assessment

TYPICAL DURATION

2-3 weeks

A practical starting point for turning
governance ambition into an operating
roadmap.

A fixed-scope review of your current Al footprint, risk exposure and

governance gaps.

Let's Start
Al inventory Risk-tiered findings Vendor-neutral

roadmap

DOfInItYA| Al Governance - Enterprise Value Proposition


https://dofinity.ai/governance-readiness-assessment
https://dofinity.ai/governance-readiness-assessment


