Dofinity.AI CONSULTING PARTNER PROGRAMME

Stay at the Center of Your
Clients' Al Journey

Extend your consulting practice with enterprise Al architecture, governance and

execution capabilities — while remaining the trusted advisor your clients
already know.

Let's Connect >

°
Your Expertise Broader Al Capability Joint Execution
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THE EVOLVING CLIENT CONVERSATION

The Client Conversation Is Changing

Al is changing not only what clients need — but what they expect from their advisors.

ADVISE

J
J

CONSULTANT OPPORTUNITY EXPANDS >

“What should we do?” “How do we do it responsibly?” “How do we make it work?”

“The point where advisory ends and execution begins is becoming less
distinct.”

For trusted advisors, this creates an opportunity to stay involved further into the client's Al journey.



THE MODEL

Complementary Strengths. One Client Team.

A partnership where both sides contribute their strengths — and operate as one team when needed.

YOU BRING DOFINITY BRINGS
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;93\ Trusted client relationship == Enterprise Al architecture

Business and domain expertise O Al Gateway & governance

Organizational context @} Technical Al expertise
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Strategic advisory ﬁ Enterprise Al methodology

2

Stakeholder leadership 47 Engineering & execution

TOGETHER

Opportunity shaping - Solution design - Client engagement - Project leadership - Execution




CREDIBILITY & TRACK RECORD

Enterprise Al Capability You Can Bring Into the Room

An Al-enterprise company powering Al transformations to mid-large organizations.
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CONCRETE STARTING POINT

A Practical Place to Start: Al-Governance

Al adoption is already happening inside organizations — often faster than governance can keep up.

EMPLOYEES - APPS - TEAMS
IJ. - .
TI-I- Control Security & Compliance &

Define which Al services and models can be
accessed — by whom, under which policies.

Protect enterprise data and enforce organizational
security requirements.

|2| Governance Cost & Visibility (o)

Central policies, monitoring and auditable Al usage Understand and manage Al consumption across
across the organization. teams and applications.

C OpenAl > C Anthropic > C Azure OpenAl > C Google Gemini > C AWS Bedrock >

Al Gateway creates a concrete client conversation spanning business policy, governance, architecture and implementation —
where the consultant's organizational knowledge and Dofinity's technical capability naturally complement one another.




HOW THE PARTNERSHIP WORKS

Partnership Principles

This is not a referral arrangement. It is joint participation in client engagements.

STAY INVOLVED

Strategy - implementation

Participate beyond advisory as opportunities
move from strategy into implementation.

You remain the trusted advisor — we extend your
capability, not replace your role.

STAY COMMERCIAL

Opportunity-specific economics

Roles, scope and commercial participation are
agreed together for each engagement.

No rigid structure imposed upfront — the model
is flexible by design.

STAY IN CONTROL

Your client relationship remains yours

No client hand-off — you stay involved through
shaping, leadership and delivery.

Clear boundaries agreed upfront, with account-
protection built in.



FIT ASSESSMENT

Where This Partnership Works Best

This partnership adds the most value in the following situations.

¢

Established advisory relationships
with mid-to-large organizations

<

Al is increasingly part of your client
conversations

<

Want to participate beyond
recommendations

& &
No desire to build a full Al technical Strong domain or organizational
team expertise




THE PROCESS

How Our Partnership Works

Low friction. Real upside. At your pace.

- G -

EXPLORE PROVE PARTNER
See if there is a fit Work on one opportunity together Build on what works
Understand each other's businesses, Identify a suitable client need — potentially Establish an ongoing partnership model
capabilities, clients and ambitions. No starting with Al Gateway — and experience based on experience, shared opportunities
commitment at this stage. how the combined team works in practice. and the ambitions of both sides.

More Details >
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Dofinity.Al

Let's See If Our Capabilities Fit

A first conversation is simply about understanding each other's businesses, capabilities and client environments.

30 minutes. No commitment. No client introduction required.

O % 4

Where are your clients encountering Al Where could added capability strengthen your Could Al Gateway be a practical first
challenges? practice? opportunity?

Let's Meet >
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