
Dofinity.AI E N T E R P R I S E  A I  E N A B L E M E N T

A I - R E A D Y T M

Make your next AI move 
count.
AI programs stall on alignment, risk and adoption — not on technology.

F O R  E N T E R P R I S E  M A N A G E R S  ·  W W W . D O F I N I T Y . A I



T H E  G A P

Pilots are easy. 
Production is where AI programs die.
AI-ReadyTM takes an organization from confusion to a prioritized, funded 
roadmap that reaches production — with the compliance, security and change 
work built in from day one.



H O W  A I - R E A D Y T M W O R K S

Three principles

0 1

Align goals with AI

Shared vision across leadership, 

a prioritized roadmap, a step-by-

step plan.

0 2

Start small, scale smart

Phased delivery that limits 

exposure and proves value before 

it asks for budget.

0 3

Cover the bigger 
picture

Compliance, security, org structure 

and change management.



P I C K  Y O U R  E N T R Y  P O I N T

Three workshops

W O R K S H O P  0 1

Fundamentals
1–3 days · on-site

For managers and teams

What AI can and cannot do for 

your business today.

W O R K S H O P  0 2

Acceleration
4–8 weeks · hands-on

For AI champions and leads

Mentoring that turns use cases 

into measurable pilots.

W O R K S H O P  0 3

Strategy
One quarter · advisory

For the executive team

Board-ready roadmap, 

governance, budget and operating 

model.



W H Y  D O F I N I T Y . A I

A senior team that ships.

2022
FOUNDED

100+
SOLUTIONS DELIVERED

100K+
ENGINEERING HOURS

25
TEAM,  5  T IME ZONES



A I - R E A D Y T M

Book a 45-minute AI-ReadyTM

session

hi@dofinity.ai


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

